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Council

EDUCATION AND CHILDREN'S SERVICES SCRUTINY
SUB-COMMITTEE
MINUTES of the Education and Children's Services Scrutiny Sub-Committee held on

Wednesday 8 February 2012 at 7.00 pm at Ground Floor Meeting Room GO02A - 160
Tooley Street, London SE1 2QH

PRESENT:

Councillor the Right Revd Emmanuel Oyewole
Councillor Sunil Chopra

Councillor Adele Morris

Councillor Rosie Shimell

Councillor Althea Smith

Councillor Cleo Soanes

Councillor Nick Stanton

Colin Elliott
Leticia Ojeda
Nick Tildesley
OTHER MEMBERS
PRESENT:
OFFICER Rory Patterson : Deputy Director, Specialist Children's
SUPPORT: Services
Colin Gale: Free Healthy School Meals project lead
Julie Timbrell: Scrutiny project manager
APOLOGIES

1.1 Apologies for absence were received from Councillors David Hubber. Councillor Althea
Smith sent appologies for lateness

NOTIFICATION OF ANY ITEMS OF BUSINESS WHICH THE CHAIR DEEMS URGENT

2.1 There were none.
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DISCLOSURE OF INTERESTS AND DISPENSATIONS

3.1 There were no disclosures of interests or dispensations.
MINUTES
4.1 The Minutes of the meeting held on 28 November 2011 were agreed as an

correct record.

REVIEW OF UNIVERSAL FREE HEALTHY SCHOOL MEALS

5.1

5.2

5.3

5.4

5.5

5.6

Colin Gale, Free Healthy School Meals project lead, reported that he had
been liaising with schools about visits to look at the delivery of the Free
Healthy School Meals (FHSM) in selected schools to support the review. He
is planning visits for the week beginning the 27 February and asked the
committee to let him know the best dates for visits.

The scrutiny project manager explained the Islington scrutiny report on
school meals take up and nutrition had been circulated to give some context
and ideas to help with the investigation and visits to schools.

A member commented that one of the issues for the FHSM review is how
many children take up free school meals. The member noted that one of the
most successful strategies used to increase take up of free school meals
has been to reduce stigma by various methods.

The FHSM project lead commented that the Hull FHSM programme
concentrated on that in particular. He reported that the council are looking at
the census information. He went on to say that while the figures are raw, he
thinks the uptake has increased in Southwark schools, which is good news
for schools and children as this increases school income. The project lead
explained that the pilot has picked up around 140 children who had
previously not been claiming but were eligible for free school meals. The
council is developing a system that intends to miss nobody. He elaborated
that as pupils move on to secondary school the council can now use the
same methods to assist with greater take up; however it is more challenging
for secondary children.

A member expressed concerned about the number of fast food outlets and
our food culture. The project lead commented that there is a policy work on
that and outlets now have increased costs.

A member asked the project lead to clarify the position on packed lunches
and he responded that this is a school policy decision. He explained that
many do have policies however enforcement is a different thing. He
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5.7

5.8

5.9

5.10

explained that some don't allow it certain foods. It is easier to enforce a
policy in primary schools but harder in secondary schools.

A member asked the project lead how the council intend to capture some
good quantitative and qualitative data to evaluate outcomes; particularly
given some children may choose pack lunches. The project lead responded
that the FHSM is part of a whole school approach, and is not being done in
isolation. All schools have to follow a healthy school meal programme. The
question of how we can measure the pupils who took school meals or
packed lunches can be considered. He said the council may be able to do
some samples and undertook to take that back to consider as part of the
longitudinal study.

A Member commented that as a community council we do not subscribe to
free school; however there have been some comments on parents saving
money .The member asked the project lead for clarification. He explained
that the council conducted some focus groups as part of the early pilot and
some parents said that they are using the extra money for books, school
trips and other activities. The project lead said that he would look for this
evidence and also noted that this is a matter of parental choice, some
parents will do this, some will not.

A member asked the project lead on how the council is developing a whole
school approach and he responded that this is a small cog in a whole school
and whole community approach that the recent scrutiny review into
Childhood Obesity and Sports Provision set out. Healthy school meals are
part of a whole series of choices and environmental cues that families and
children need to negotiate.

The project lead asked for clarification on the dates, times and content of
the visits to schools. It was agreed that the 28™ February would work for
many of the members present and another date would be set once the chair
returns from holiday. The project lead asked who members would like to
speak to and members indicated that they would like to find out how
catering is arranged in schools and speak to the catering staff and children.
The project lead suggested trying a meal and visiting over lunchtime. A
questionnaire was spoken about and there was a discussion about the
young age of the children and that it would need to be very light. The head
teacher representative said that his school have developed a questionnaire
and suggested that the committee to visit his school, talk to the children in
the school council, have a meal and meet relevant management, teaching
and catering staff. Members welcomed the invitation.

ACTION

Visit John Donne School on the 28 February.

3
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Set another date for school visits on the Chair’s return.

REVIEW OF PARENTING SUPPORT - PART 2

6.1 Officers reported that there is local review of Short Breaks, and the
committee has received relevant papers. There is also a wider review of
special education. Alongside this there is the wide ranging national Munro
Review of Child Protection. The review was briefly discussed and it was
agreed to summarise the evidence received to date with a view to
completing the review by the end of the administrative year

ACTION

The evidence will be summarised and sent to the chair and vice chair by the 21
December for comment and then circulated to the committee.

ROTHERHITHE SCHOOL

7.1 The report on Southwark Schools for the Future: New School Rotherhithe
was noted. The vice chair commented that the committee should be looking
at all free schools, not just Rotherhithe.

ACTION

A wider report will be requested covering all free schools in the borough.

ADULT EDUCATION

8.1  The vice chair introduced the item by explaining that officers were unable to
attend tonight because of illness and had sent apologies. This item will be
deferred until next committee meeting. A member of the public and service
user indicated that he would like to give evidence. The vice chair invited
him to do this, but explained that since officers are not available to comment
it will only be recorded this evening.

8.2  The service user voiced concerns over the background information given in
the published report and said that Morley College’s main base is in

4
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8.3

Lambeth. He also commented that Southwark Collage received a poor
Ofsted report, but the service has made improvements to students learning
goals.

He said that he would hope that the Personal and Community Development
Learning (PCDL) courses are maintained and amplified. He commented that
many of the courses are first steps to help get people into education,
training and employment. He explained that someone he knew did a course
and then went on to do further training in childcare. He stated that in his
view the evidence dose not reflect this positive aspect of the service
provision. The service user left some written evidence and requested that
this was considered.

ACTION

This report and the item will be taken again at the next committee meeting.

THEMES FOR CABINET MEMBER INTERVIEW

9.1

9.2

9.3

9.4

9.5

9.6

The vice chair asked members to suggest themes for the cabinet member
interview, which is scheduled for the next meeting. There was a discussion
on the move away from individual questions for cabinet member interviews.
Recent interviews have been based on themes as these allow a more
discursive discussion that needs less resource support by officers in times
of budget reductions.

A member commented that the quarterly review of the Children’s and
Young Peoples Plan (CYPP) has been a useful forum for the young people.

A member suggested a theme of mentoring, apprentices and employment
support. He noted that, in particular, it would be useful to understand how
much work local stakeholders offer Southwark young people and what the
rate of pay is.

A member commented on national research that indicated that there is a
relationship between gangs and the 1000 most disruptive families in a
borough the size of Southwark.

There was a suggestion by a member that a themed discussion on the
committees current review topic of universal free healthy school meals
would be useful. Another member commented that it might be helpful to link
that to the recent review report produced on Childhood Obesity and Sports
Development. Traffic Safety was also suggested as a theme.

The wider overview and scrutiny committee’s commitment to holding
5
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10.

cabinet members to account on their portfolio generally, and council plan
commitments specifically was discussed.

ACTION

The suggested themes agreed were:

1.

5.

6.

The Children and Young Peoples Plan - this will be done with the young
people from Southwark Youth Council and Speakerbox.

Mentoring, apprenticeships, and employment support for young people
(particularly work done by regeneration stakeholders and the number of
placements offered to young people in the Borough as opposed to outside
the Borough; and the rate of pay given to young people)

Gangs and the 1000 most disruptive families

Free school meals - linking this to the recent scrutiny report on obesity and
sports

The cabinet member’s portfolio with reference to council plan

Traffic safety

WORK PROGRAMME PLANNING

10.1

A member commented that he would like to know what the council does
with the school test results and where this information gets examined. He
went on to comment that there are been a redefinition of ‘value added’ and it
would be beneficial to understand what that means. He added that it would
be good to understand what the challenge process is, for example what
does the council do if a school is doing well and another not doing so well.

ACTION

Officers will be asked for a report setting out:

Where school test results get examined
The definition of value added and any recent or proposed changes

The challenge process for schools
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Item No: Classification | Date: Meeting Name:
: 7 March 2012 Education and Children’s
OPEN Services Scrutiny sub
committee
Report Title: Preparing for the scrutiny interview
Ward(s) or Group affected: | All
From: Scrutiny project manager

BACKGROUND INFORMATION

1. The Cabinet member for Children’s Services: Clir Catherine McDonald
annual interview with the Education and Children’s Services scrutiny sub
committee is scheduled for 7 March 2012. Extracts form the Council plans are
set out in Appendix 1

2. Members of the committee have chosen 8 themes to structure the
interview around:

1. The Children and Young Peoples Plan - this will be done with the young
people from Southwark Youth Council and Speakerbox

2. Mentoring, apprenticeships, and employment support for young people
(particularly work done by regeneration stakeholders and the number of
placements offered to young people in the Borough as opposed to outside
the Borough; and the rate of pay given to young people)

3. Gangs and the 1000 most disruptive families

4. Free school meals - linking this to the recent scrutiny report on obesity
and sports

5. Traffic safety

6. Changes to Delivery Arrangements for the Youth Service

7. Hate crime - prevention and support for victims

8. The cabinet member’s portfolio with reference to council plan
3. OSC agreed to use cabinet member interviews to raise performance
questions based on the council plan. These will be incorporated into the themes.

The Cabinet member’s formal responsibilities are set out at Appendix 1 Schedule
E Council Plan: Measures for Children's Services
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Agenda ltem 6

Item No. | Classification: | Date: Meeting Name:

Open 7 March 2012 Education and children’s
services scrutiny sub-
committee

Report title: Quarterly Review of the Children and Young

People’s Plan

Ward(s) or groups

All

affected:
From: Assistant Director, Strategy and Support, Children’s
Services
RECOMMENDATION

1. To receive an update on progress since November 2011 towards achieving the
priorities outlined in the Children and Young People’s Plan.

BACKGROUND INFORMATION

2. The Children and Young People’s Plan (CYPP) is the overarching strategic

framework for services for children, young people and families in Southwark. It
was approved by Council Assembly on 24 March 2010 and came into force on
1 April 2010.

This report provides a further update to the reports received by the Education
and Children’s Services Scrutiny Sub-Committee in April and November 2011.

. At the November meeting, youth council members and the committee

discussed the format of the progress reports, noting that it was important to
highlight achievements. There was also discussion about the key issues facing
young people, including the provision of quality youth activities, and
employment support. Following the election of a new youth council in February,
the new members would like to propose working with the sub-committee to
identify key CYPP priorities on which to focus at future meetings.

Southwark’s Children and Families’ Trust monitors progress against the CYPP
priorities by exception. At its last meeting in December 2011, it reviewed
progress achieving the priority ‘Every school and setting aspires to excellence’,
and also considered early proposals to develop an early help strategy.

KEY ISSUES FOR CONSIDERATION

6. Since the last report to the sub-committee in November, the following highlights
can be noted:

7. Thinking family — families at the centre of all we do:

a. New youth council elected, plus reconfigured youth offer to be in place
from April delivering higher-quality, fit-for-purpose arrangements that
more young people will be able to access

b. Community restoration fund in development, to offer additional positive
opportunities for the borough’s young people

c. Short breaks statement for support for children with disabilities and their
families published

d. Family focus team, under the local strategic partnership, is undertaking
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a strategic needs assessment to enable an effective response to the
Prime Minister’s Troubled Families’ agenda

8. Narrowing the gap — better and more equal life chances for all:

a.

b.

d.

Health and wellbeing board on track to begin shadow arrangements
from April

Reconfiguration of integrated child support service underway to further
localise support around the child, school or setting, and improve
effectiveness and efficiency

Refocusing and streamlining of services to ensure support is focused on
the most vulnerable and delivers greatest positive impact on children
and young people’s outcomes

Education lead for children in care appointed

9. Raising the bar — high-quality provision that meets local needs:

a.

Reconfigured school improvement support into a single 0-19 standards
team supporting increased value for money arrangements and further
improvements in quality of schools and settings, with over three-
quarters of nurseries, primaries and secondaries judged good or better
Reduction in number of underperforming schools, with our most ‘stuck’
school being removed from category

Review of SEN provision underway to improve support for children with
disabilities and their parents, including streamlined pathways and
processes enabling more effective working and greater value for money

10. Succeeding into adulthood — at-risk young people achieve wellbeing:

a.

b.

Youth Fund fully operational, with scholarship scheme open to next
round of applicants

Successful youth offending service inspection which highlighted
effective practice around young offenders engaging in education,
employment and training

Implementation and effective discharge of enhanced ‘staying put’ policy
for vulnerable care leavers

Completed first phase of moving services for at-risk young people in
care to a single site, with the second phase underway, in order to
increase integrated working and value for money

11. Working together — children are safeguarded from harm and neglect:

a.

Successful implementation of the multi-agency duty desk is effectively
deferring inappropriate referrals to targeted and early intervention
services

Recent inspections judged adoption services to be good with
outstanding features, and fostering services to be good

Reconfiguration of the system has been completed to provide a single
point of access to early intervention and child health services

Plans to implement the Multi Agency Safeguarding Hub (MASH) have
been brought forward to include Southwark in phase 2 of the
programme

The programme to embed the common assessment framework across
the system has seen a significant rise in its use as the referral
mechanism

Contract awarded for reconfigured domestic abuse support services,
which will be in place from April
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Community impact statement

12. Although this report is an update briefing, the issues covered affect all sections
of the community. Equality and diversity issues were central to the
development of the CYPP, and underpin its priorities. Further, potential impact
on the community is central to the children’s trust’s risk and assurance
framework, ensuring that any potential issues are flagged for the trust’s
consideration.

AUDIT TRAIL

Lead Officer Kerry Crichlow, Assistant Director, Strategy and Support,
Children’s Services

Report Author Elaine Allegretti, Head of Strategy, Planning and Performance

Version Final

Dated 21 February 2012

Key Decision? No

CONSULTATION WITH OTHER OFFICERS / DIRECTORATES / CABINET MEMBER
Officer Title Comments Sought | Comments included
Strategic Director of Communities, Law | No No

& Governance

Finance Director No No

Cabinet Member No No

Date final report sent to the Scrutiny Team
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Agenda ltem 8

Item No. | Classification: | Date: Meeting Name:
Open 2 February 2012 Education and Children’s

Services Scrutiny sub-
committee

Report title: Review of adult learning

Ward(s) or groups All

affected:

From: Adrian Whittle, Head of Culture Libraries Learning

and Leisure
RECOMMENDATION(S)

1.

Consider the raw data gained from a number of stakeholder workshops
(appendix ), and provide any feedback to be considered as part of the review.

BACKGROUND INFORMATION

2.

A report to scrutiny 19™ October signaled the start of a piece of work to develop
the future direction of the adult learning service (ALS). The report also
highlighted the range of adult and family learning providers in Southwark,
including Morley College and Southwark College. There is also significant
provision from private and voluntary sector organizations. In addition there is
provision commissioned or provided through different service areas within the
council.

The review therefore needs to consider the totality of adult learning provision in
the borough. The objective is to agree a:

vision for adult learning, identifying purpose, focus and the council and other
providers role in provision

common and joined up approach across the council for the commissioning of
adult learning provision

At the 19" October meeting it was a greed that officers would report back on the
consultation with stakeholders, including service users and adult education
providers. It was agreed that this data would be provided before/without
analysis.

KEY ISSUES FOR CONSIDERATION

5.

The review will take place between now and July 2012, resulting in a new vision
for the service to be agreed by Cabinet. It is proposed that a report on the final
outcomes of the review is taken back to this scrutiny committee.

The review will be evidence based. A needs and capacity assessment will be

1
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carried out encompassing an assessment of:

a) Population level data to understand the overall needs and capacity of the

population

b) The views of users, non users and providers to gain a more in-depth
understanding of demand, need and capacity

c) Current provision (including utilization and effectiveness) and opportunities
(including good practice elsewhere), to enable a view to be taken on how
needs are being met and how they could be met.

7. Appended to this report (appendix 1) is the raw data captured from several
stakeholder workshops with users of the ALS services/Thomas Carlton Centre.
A workshop with ALS voluntary and community sector providers had to be

rescheduled to the 13" February.

8. This is provided without analysis, therefore members of scrutiny may wish to
consider the following when looking at the data:

» This will need to be reviewed as part of the entire evidence based, including
population level data and a review of current provision.

= Other stakeholder views are being gathered, including those who use other
forms of adult learning, not just that provided through ALS, and also those that

do not access adult learning provision

=  Demand is not the same as need

» Additional forms of engagement with stakeholders will be required which is
tailored towards supporting participants to identify and consider any innovative

way of meeting adult learning needs.

9.  Officers would like to take the opportunity to thank those who gave up their time
to take part in the workshops and enthusiastically participated, providing much
valuable information.

APPENDICES

No. Title
Appendix 1 Write up of stakeholder workshops
Appendix 2 Project outline
AUDIT TRAIL

This section must be included in all reports.
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Lead Officer | Adrian Whittle, Head of Culture Libraries Learning and Leisure

Report Author | Adrian Whittle, Head of Culture Libraries Learning and Leisure

Version | 1.1

Dated

Key Decision? | No

CONSULTATION WITH OTHER OFFICERS / DIRECTORATES / CABINET
MEMBER

Officer Title Comments Sought | Comments included

Strategic Director of Communities, Law | n/a at this stage
& Governance

Finance Director n/a at this stage

List other officers here n/a at this stage

Cabinet Member n/a at this stage

Date final report sent to Scrutiny Team Date/month/year

e.g. 20 May 2010
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Write up from adult learners workshops 16 January 2012

Attendees were asked three questions:

1. What did you want to get from your course?

2. What is helping to meet your needs and what impact is it having?

3. Is there anything else that would help meet your needs?




Session 1 - skills for life

Around 50 - 55 people attended, split into 3 groups

What did you want to get from your course?

Group 1

Group 2

Group 3

| want to work in a bank

To help with everyday maths tasks
To help my kids with their maths work
English language

To get a formal certificate in maths

To feel young again, to achieve a goal and
to look forward to a brighter future

English and maths, and to help young
people after school

A second chance — | didn’t do well at
GCSE

I have gaps in learning from school in
college that | want to fill, | want to go to
university

| want to be a teacher. It was tough
learning among teenagers

To help with shopping tasks

= Learning English, numeracy
» Achievement of goals
* New friends

= To communicate better in English with my
family, and the community

= Helps me with my career choice
= Confidence

» Finding out about university courses,
access

=  Employment

= Paving the way for further education

= Better qualification

= Confidence

= Better understanding

= Reading/writing/spelling

= Close to home and school
= Disabilities independence

= Better job prospects/support in looking for
jobs

= Helping with children with homework —
school forums

= Help other activities in life — Church, G.P.,
and School Forms. Letters.

= Understanding new systems

= Makes your achieve. Confidence (with
doctor)

= Local accessibility
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| want to get a job, | want to build my
confidence

| want to improve myself — as a write. |
want to be able to challenge things

Skills in English and maths — for job, home
and university

Adult only créche access. Safety with ICT

What is helping to meet your needs and what impact is it having?

Group 1

Group 2

Group 3

They make it enjoyable
Can go at own pace

Teacher student ratio is better than at
other places, can focus better

Good being with similar ages (not
youngsters)

Close to the school so easy to pick up
kids, fit in around work etc. Important if
encouraging women to get back into work

| can track my progress

Can get more done in a shorter space of
time, good for busy mums

Everyone is friendly and relaxed

3 mums couldn’t come without the créche

The family / playscheme classes have had
a very positive impact

Teachers are excellent

Learning (teaching) is at a pace suitable
for adults

Maths and English are better for adults
Computer access for internet

Fast track courses are very good

Local to children’s school, so | can attend
Career advisor is used a lot

Skills increased

Local: Location accessible, good transport
links — easily to get here

Use creche

Encouragement from teacher
Meeting friends — socialise/have fun
Sometimes don’t want to go home!

Teacher helps if don’t understand
encourage to ask questions and gain
more knowledge

More contact with the tutor compared to
other colleges

Personal contact (closer relationship)

Good access for people with disability —
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The teachers are different — happy to help,
encouraging

Good teachers, good relationships, trust
them, can say that you don’t understand

Family learning is good, and can meet
other mums

Pick up lots of other skills like how to
approach people

Impact on my writing for work

Learn lots of other things e.g. science, life
Sense of goal and structure in life

Learn how to communicate with people

| have something to say now. It has
helped so much with my confidence

Feeling happy

| can now put myself forward

Helping for my job with SEN children
More focused

Easy transport and walking makes it
possible to come

Confidence increased a lot

feel safe her, plus easy access
Good inclusion for everyone

Frequent classes but smaller class size
e.g. 15-16 at TTC compared to 25-30 in
several colleges

Not hectic like a college with teenagers or
younger people

Choosing to come to learn — free classes
Gives self worth/ self value
Confidence goes up

Achieving on accreditation/qualification/a
goal

Family learning - learning together —
creating a learning environment/ethos in
the family

No stigma as an adult going back to
learning
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Is there anything else that would help meet your needs?

Group 1

Group 2

Group 3

Other classes — catering, flowers, science,
computer, language, music, sign
language, ICT, parenting

More ESOL

| could teach you Spanish [one someone
said they wanted Spanish classes]

Longer classes e.g. the whole day — so |
can make maximum use of my day
release

Maintain what we have

Library on site — which has the right books
and so we can stay focussed [when asked
why not use Peckham library]

Someone to talk to and help with things
like applications or how to volunteer

Extra homework and other support outside
of classes

Go beyond level 2 i.e. level 3 is key for
jobs

Advertise better e.qg. library, local press,
shops, GPs

Short clips of ESOL on the website
Basic clips of Literacy 1 by the trainer

Keep the college running please, as we
have difficulty with learning at teenager
colleges

Interactive tool on Southwark website

More and better advertising of Thomas
Chalton centre

Work placement to practice what we learn
More sessions in the evening

More languages — we would join language
exchange groups

More days/ hours are need for ESOL
fluency

More time is needed for Literacy and
Numeracy

More funding for other courses e.g. GCSE
English

Homework club — access to computers
More hours for some of the classes
More equipment e.g. computers

More heaters! Monday morning is very
cold

Have a cafe
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Session 2 — arts and culture based

Around 25 - 30 people attended, split into 2 groups

What did you want to get from your course?

Group 1

Group 2

Full time work was coming to an end and wanted to retrain for
leisure

To learn new and interesting things

Social network

For health — fithess and emotional

To keep active after retirement and be active in the community
To link into what else is available

Wanted to improve my writing

To mix with a wider group of people that you would do otherwise

Increase concentration and focus
Art & craft (disability group)

Having more structure to life (man with severe depression doing
ceramics)

Learning basic skills

Making money — over £700 by man with severe depression, over
£100 by disability group

Meeting other people — so less depression
Confidence building

Making repairs to garments, soft furnishing
Sewing — bags for use by disability group
Developing skills — useful for my business

Making items for sale

€e



What is helping to meet your needs and what impact is it having?

Group 1

Group 2

Being part of a team

Routine in your life — a commitment, a reason to get out of the
house

Wood work is on of the few facilities in London, a very rare assets
Finishing a garment and being pleased

Fulfilment

Improving my memory — learning small routines, co-ordination etc
A long-time relationship with the courses

Our diverse community can come together on a common objective
Motivation

Creativity

Job opportunities are important

To better myself

Its social — come to meet people

It local/long distance to other people

Life long skills, not just a passing activity

Chance to make a difference/help society

Skills and inspiration, and save money making my own things

Cross referencing of ideas — you learn form other students

» Supportive staff good with our needs and skills

= \We can learn at our own pace

= Competent trainer who is also very pleasant

= Facilities can be used by participants

= Social time is very important

» Therapeutic for people with severe depression

» Easy access to the Thomas Chalton centre

» Availability of kilns and other specialised equipment
» Loyalty to the Thomas Chalton Centre it is unique

= Exhibitions are recommended — with social opportunities as a
result
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Help each other

Its local

Prices are affordable

We have an off shoot group that does performances

Some have started their own business [woodwork]. It gives basic
skills and can take the next step

Is there anything else that would help meet your needs?

Group 1

Group 2

What do the population want — survey?

Should speak to other types of learners e.g. those after work
Wider range of courses

Meeting all needs- disabilities including learning disabilities
If repeat you have to pay more, its too expensive for some

Advertise more — in the station, signs in the road so people know
its here, local shops, hospitals, GPs, Southwark Life, add onto
other comms

Price
Use lottery funding?
A class cancelled due to too few people — get more people

Better information on change of building or classroom, if cancelled

For the Woodwork course 30 hours is too restricted and not
enough

For the Ceramics course 30 hours is too restricted and not
enough

Courses cannot be continued by students for another term without
excessive fees — Be open about the cost of the course — students
can work out a way of funding the course for themselves, it's so
good

Good teachers should be retained by secure classes, eg the
Japanese teacher

More dialogue with class and student rep’s
Enrolment process is very dogmatic & needs to be simplified

Continuers should be able to re- enrol at end of term
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etc
An open day to the public to show what we can do
Child care isn’'t known about

Simplify and reduce the form filling- too many forms, multiple
requests for information and takes up valuable class time

Courses are designed to continue but its costs to continue

Make use of empty buildings

Get patrons

Management isn’t visible — its gets pushed down to the tutors
Internal comms isn’t right — customer questions should be a priority

Open up to other organisations e.g. CAB — to use the centre,
promote it

Should be able to transfer, rather than cancel then have to enrol
again

Speed and communication

Can book rooms for free through Princess Di Trust — if a charity

Access to feedback form management, and to Southwark needs
to be improved

Administration needs to be improved — there is a 1 year calendar
for Lewisham. Also the term dates are wrong in the Southwark
booklet

On site visits by senior management to classes will give an
accurate picture

The booklet is not on display at libraries and museums, and other
public locations

Courses look unpopular if not promoted

National Target of 30 hours for adult learning is restricting skills,
and is discriminatory

The disabled returners to classes are discriminated against — they
pay 2 V2 times as much as able returners

The elderly have been falling away, also disabled due to cuts in
concessions

The Head of the service should be in residence

Repeat learners are discriminated against, if favour of new
learners

There should be an email mailing list for students

Numbers attending courses are a false indicator of desire for
courses — many are from North London
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Introduction and background

The review’s focus was a result of the sub-committee’s interest in evidence which
indicated that supporting parents had a major positive impact on their children’s
wellbeing and educational attainment. In the administrative year 09/10 the
previous sub-committee had produced a report on the importance of parental
involvement in children’s education. This concluded that there should be an
emphasis on enabling parents to have the skills, knowledge and confidence to
help their children as evidence indicated that this would lead to a big impact on
their children’s ability to perform well educationally. o~

F\

The committee produced a report in 10/11 focusing o port for parents
during school admissions. Alongside this review trxﬁb mittee is also
looking at a volunteer programme developed by Ct yhich demonstrated
success in supporting parents in challenging si s, inclu ddressing child
protection issues, by using mentors to suﬁn ts. This will e subject
of a separate report. \

This report is focused on the best way the counc
carers, so that they in turn can have a

position possible to parent their disabled chi
and participate to community life. Gi e
prioritised evidence from parents and carers,
and carers and eviden

support parents and

ife and be in the best
their wider family
review the committee
ations that support parents

t for evidence from parents and carers and voluntary
h parents and carers of disabled children asking for
comment on the fo ing issues in particular :

I. Experiences as a service user
II. Practical and financial resources available
III. How skilled and informed you feel
IV. Parenting
V. Caring
VI. Maintaining family life
VII. Employment and childcare
VIII. Your physical and emotional well-being
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Organisations that support families of disabled children and young
people

In response to this the committee received evidence from two organisations that
work in Southwark to support families; Contact a Family and Southwark Parent
Carers Council (SPPC).

Contact a Family
Contact a Family is a national charity with a branch in Southwark that exists to
support the families of disabled children whatever their condition or disability.

They work with families; often at a time of crisis. V 2N

£
‘

Southwark Parent Carers Council (SPCC)

The Parent Carer Council’s is peer led and their mj |ves a‘o positively
oung peo nd their

ealth, Educ and Social

change and enhance the lives of disabled chil ,
families by working collaboratively with partners in

Care, and to ensure parent carers partici

Several parents of disabled children <
The review received evidence from Six ilie
submissions and verbal evidence tak

Council officers

mbination of written

Context

Numbers of disabled children and young people in Southwark

The committee received evidence of work done previously by Contact a Family
and the SPCC to identify the number of Children and Young People (CYP) with a
disability and/or additional need and their parent carers.
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Borough wide they estimate that there are closer to 2500 children and young
people with a disability and/or additional need in the borough. Of these:

I. Approximately 1500 children have a statement of special educational need
II. Approximately 450 children are on the disability register
ITII. Approximately 180 children receive a service through social care

Contact a Family and Southwark Parent Carer Council also submitted data on the
numbers of families they are engaged with:

I. There are approximately 590 families reglstered v;mtact a Family in
the borough
II. There are approximately 240 families reglst@ MPCC

has led to budget red
overview and scrutiny

achieved. When the significant
for children’s services are taken into account

pe £86.4m. The total savings and commitments
for the depa nchanged from those agreed at council assembly in

February 201

Contact a Family reported that they have experienced financial cuts of 25 %, and
that they are waiting to hear what will happen after April 2012. SPCC recently
lost their worker because of budget reductions. The evidence received from
these organizations considered both the effects of organisational budget
reductions and how they were seeking to adapt, alongside recommendations on
the best way to deliver council services and support families given shrinking
funds.

The impact of the recession and austerity on families

National Contact a Family have produced a report called Counting the Costs 2010
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Key findings from a survey of over 1,100 families with disabled children found:

I. Almost a quarter are going without heating (23%). Up from 16% in 2008.
II. One in seven (14%) are going without food. Down from 16% in 2008.
III. More than half have borrowed money from family or friends (51%) to
keep financially afloat or pay for essentials, such as food and heating.
(42% in 2008)
IV. More than 40% have applied for a charity grant. Up from 25% in 2008.
V. Almost three quarters (73%) are going without w and leisure time
with the family. Up from 55% in 2008. y 9
VI. Almost 90 % said that financial worries had {ewtal impact on their
family life o v KN

V % ‘\
Y

National research on the need amilies an e outcomes carers
would like from social care pro

The full report can be found here:

www.cafamily.org.uk/pdfs/CountingtheC 0.pd

4

Contact a Family have produced a nati “What makes my family

stronger *.
Key findings of the re

I. ost 70% of ith disabled children said that understanding and
ly from their community or society is poor or

II. Ove id they don't feel listened to by professionals.

III. Vital support services such as short breaks, a key worker and childcare are

IV. Over 60% o ies said they don't feel valued by society in their role as
carers.

V. Half of families with disabled children said the opportunity to enjoy play

and leisure together is poor or unsatisfactory.
The full report can be found here: www.cafamily.org.uk/pdfs/wmmfs.pdf
The Social Policy Research Unit at York University published a report which is an

easy introduction to the range of outcomes that carers would like to achieve
from social care services.
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These include:

I. A life/identity of their own, over and above their role as parents/carers
II. Having control over their life
ITI. Spending ‘quality’ time with the person receiving support, over and above
care-giving activities
IV. Maintaining physical and emotional well-being
V. Having adequate resources
VI. Feeling skilled and informed
VII. Maintaining family life
VIII. Service process outcomes relating to positive relamps with
professionals and working in partnership with es

The full report can be found at: A‘\

e
http://www.york.ac.uk/inst/spru/pubs/pdf/O }Ddf ‘\

Findings

Fairer access to universal servic
In their evidence to the. committee SP at families understand that

pressure so their recommendation was to improve

lighted this issue and they included evidence on their
inclusion program vhich offers a range of family inclusive activities to
introduce families to new experiences. Many of these are within the borough
and most are universal. Contact a Family’s aim is to support families to enjoy
activities which can be repeated independently. Examples are using local parks
and libraries, taster sessions and courses at local swimming pools, and exploring
local museums. Contact a Family also offers information and training to other
settings and agencies to support staff to be inclusive in their practice.

Council officers acknowledged that families want fairer access to universal
services and detailed work they are doing to meet some of that need through the
Short Breaks programme. Evidence taken from the Short Break consultation
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indicated that universal settings in particular need to be more inclusive with the
up skilling of frontline staff to better support disabled children and young people.
The evidence identified there was a particular need to ensure hearing and
visually impaired children and young people are included in service provision and
access to activities, as these groups are often isolated. More sports clubs have
been requested by families and children, but it was noted that the disability
sports program is no longer available. There was a particular interest in
swimming including disability swim sessions. Parents have also requested
activities for girls supervised by female staff. Different kinds of activities to meet
different needs (i.e. swimming classes delivered at different levels of ability)
were also proposed.

y 4
Short Breaks & ‘

Evidence received from family support orgamsaggrg\and parents indicated that

families would like to have regular breaks fro normal r e. They want
good quality and meaningful experiences for their child and they t a chance
to recharge their own batteries. The cou don n extensive i

on this and Appendix 1 is attached: Shaping
stakeholder proposals. The recent Short Breaks ices statement highlights the

wide range of universal support alread [ is helping to promote the
local offer to families and to identify ¢

teenagers

Contact a Family repa ~ ith families; often at a time of crisis.
They reported that this is often agnosis has been received as this is
often a time of [ ert and stress for parents. However, the

service reported th: 1 eed particular support around times of
moving into school or college. Contact a Family reported

that be officers were emphasising service provision for
families o er their organisational experience is that there
are just as when a child enters puberty and becomes physically

and sexually ma ern was raised that services often drop off during this
challenging time. act a Family’s organisational view limiting services to
under 5’s is not a good idea.

Autistic children and young people

The evidence from SPCC highlighted what they termed as the “massive
prevalence of autism”. Many of the parents giving evidence had a child or
children on the autistic spectrum. The Short Breaks scheme indicated that there
is a need for increased service provision for Children and Young People (CYP) on
the Autistic Spectrum. This report noted that CYP on the Autistic Spectrum often
slip through the net as they may not qualify for mainstream and/or specialist
services. CYP with dual diagnosis of ADHD and Autistic Spectrum Disorder are
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particularly vulnerable as they require 1 to 1 support to access services which
required funding; CYP on the Autistic Spectrum with challenging behaviour are
often hard to place especially for overnight stays and respite care. The report
recommended more suitable provision for these CYP, including enhanced training
for carers. The evidence indicated that more provision is needed for children
under 8 diagnosed with Autism, in particular.

Data registration

Parents and family support organisations said that they thought it was really
important that the disability register was kept updated, even if families do not
receive formal services. Parents and family support organisations emphasised
that early help is much better and data registers coul with this. Better data
recording would also give more accurate |nformat| led CYP could be on
various data records because of a medical condi Banhavmg-statement of

special educational need, being on Southwark’ being in
receipt of social care through a eligibility a ssmen he evidence
indicated that these data sets do not al te t ch other in r and

functional ways.

How well medical and social care is integrate d communication with
families
Parents complained that they have to rvices e thing again and

at they used. Parents said that professionals
from Health a i s do not have access to their respective
records, eve -located in places such as Sunshine House.

Assessment for
Parents’ spoke of the delays they had experienced in getting an assessment from
the disabilities/complex needs team (social care) and the Special Educational
Needs (SEN) section. Parents found this difficult to understand, particularly if an
assessment had been recommended by health service. A parent complained
about delays from the SEN team when it comes to issuing a statement of special
need. Her child had eventually received a statement; however she was
dissatisfied that the process had taken too long and commented that her son has
since been permanently excluded from secondary school. She said she felt sure
that if the correct support mechanisms had been in place this would not have
been the case. A humber of parents expressed frustration that social care
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assessments are issued without full reference to the medical diagnosis. Parents
thought this showed a lack of consistency and highlighted the disjuncture
between social and health services.

Parents said that their perception was that the policy seems to be to say no the
first time, then parents have to go back and make the case, then eventually you
get what you need. Parents commented that this advantages more articulate and
pushy parents. They said that services should be given to those who most need
them, not those who shout the loudest. A parent contrasted their perception of
how Health and Social Care respectively access need in this.way: the NHS admits
you have a need and puts you on a waiting list; the council denies that you have
a need at all. The waiting list approach was considere&tter in helping a family
coming to terms with a child’s diagnosis and likely @n

Parents reported that the delays in receiving ress, and that
a small amount of service, or early intervention, would be more effective as
it prevented families escalating up the la crisi at often a

A number of parents cite ily in supporting them in
accessing services iate the system. Parents Contact a Family

s and carers need clear accessible
just be on the website. SPCC went on to explain

it is vital that this dhered to. A parent commented that a child’s statement is
a vital tool for parents and teachers, as it is a legal document stating who our
child is, what she needs and how those needs will be met.

Common Assessment Framework (CAF) and ‘single point of access’
The Contact a Family manager commented on the importance of finding families
before they go into crisis to prevent further difficulties. The manager reported
that officers are saying that unless there is a Common Assessment Framework is
in place Contact a Family is being asked not to provide services. They reported
that this creates difficulties as some people have had a bad experience of
statutory services. Contact a Family emphasized that it is very important that
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families can self refer so the organisation can meet the needs of these families.
Officers stated that they believe families should be able to access services in the
way that best suits them. They reported that the council is working with partners
and voluntary sector partners, to develop a ‘single point of access’, which will
make it easier and quicker for families to receive the support they need. Officers
reported that the Common Assessment Framework (CAF) is an assessment tool
designed to support the early identification of children with additional needs and
reduce the number of times that parents have to tell their story. Officers
envisage that as the tool is increasingly used by agencies it will ensure that
detailed assessments are completed more quickly. Officers are developing
systems to promote the identification of families so they can be supported and
which bring systems together (this is related to Aimin h for Disabled
Children, the Green Paper Support and aspiration: A ne roach to special
educational needs and disability, the Child Poverty Strategy and more)

A\ <

A N

Family life ?’

In the evidence received families pointed out not exist in isolation from
the rest of the world. Their evidence spoke of th iculties in sustaining paid
employment and the impact on sibling bled child with limited
support in difficult circumstances. y sessments and
consultations the council takes into a 2nts’ responsibilities for other
children or work commit bout the services and

Information
Contact a Famil i hem it is hard to get good quality

ople updated. SPCC also emphasised the
. The Short Breaks consultation recommended

locations; worksho
Budgets, Taxi Card

issues of relevance (Direct Payments/Personalized
nding for holidays e.t.c) and an annual conference.

Schools

As noted above parents want an early assessment for a statement of Special
Educational Needs. A parent raised concerns that families cannot highlight an
Academy school for our children, if a statement is received. Parents expressed
frustration with their relationships with schools; one parent indicated this had
broken down. Other parents emphasised the importance of communication and
the difficulties children have had at mainstream school. One parent reported that

10
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his child would be distressed because the support worker was not available, but
the school had not informed him. The parent went on to say that he has even
offered to train staff at the school but this has not been acted upon.

Consultation
Evidence on consultations emphasised treating parents and carers with respect
and truly seeking and valuing their contributions (and those of their children)
when planning and evaluating services. A parent raised concerns about
consulting on services that the council is legally required to provide. The Short
Breaks consultation was given as an example of good practice. Specific
recommendation included:

&
N
I. Ensure that results of consultations are shan{ Mer possible explain
why some requests cannot be honoured. ..
II. Offer various methods to collect feedb

. face toMnsultatlon
questionnaire, electronic survey, telephone survey)

ITII. Parents to participate in the strat ning of services y
possible.

IV. Robust methods to engage CYP and inclu eir views and provide
opportunities to introduce them ent activities (i.e.

canoeing, sailing)

elop resilience and have a quality of life.
|ver|ng services in a time of shrinking

Evidence callec he council to support community and voluntary sector
agencies and groups in offering a wide range of opportunities to families. They
wanted the council to collaborate with and value the sector. When
commissioning, community organisation requested the council offer contracts
which are long enough to allow security and development. Family support
organisations emphasised developing systems to promote the identification of
families so they can be supported and which bring systems together.

11



made by service users and providers including families.

The following work plan has been collated based on consultation

d are suggestions and recommendations

WORK AREAS

DISCUSSION POINTS

Eligibility Criteria

Clearer explanations of eligibility criteria and referral
athways into services (pre and post assessment).
Review of joint working agreement/protocol between
Children with Disabilities Team and Referral and Assessment
Team to ensure families are signposted and referred to
appropriate services.

In the event that a parent carer has an emergency (i.e.
hospital appointment, surgery, child in the hospital) where
can they go to get help?

Many parents felt that in the first instance they would rely
on their network of family and friends. As many CYP are
not known to Social Care parents wouldn't feel comfortable
contacting them in an emergency. In the event that a

12
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parent/carer was without support, where would they receive
help in an emergency situation?

ed frontline staff to better support disabled
oung people.
and visually impaired CYP are included in

ds of activities to meet different needs (i.e.
classes delivered at different levels of ability)

different ability levels; CYP should have a choice of activities

uring short breaks programs wherever possible — mix of

ages and CYP will support socialization skills and break
down disability barriers.

e More activities needed that offer support to all CYP within
Southwark with an additional need — as the majority are not
known to Social Services, they should still be able to access
services.

e Review of referral routes to ensure that CYP not known to
Social Services can be referred by other professionals or
self-referred by parents.

e For families who don't receive services and/or funding from
Social Services, how can they be supported to access

13
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activities for their children? It is viewed that better access
to services |n the long run WI|| help prevent CYP and families

Publicity

Offer parent carers including foster carers a series of
workshops to explain more about: Short Break provision
and what is available, Direct Payments/Personalized
Budgets, Taxi Card and other issues of interest (i.e. funding
for holidays).

Transportation Strategy

Accessing short breaks is often difficult due to travel and
transport arrangements. Some CYP will miss out on
services, as it is too difficult for parent carers to bring them
to/from activities. Ensure equal distribution of activities in
the north and the south of the borough wherever possible.
How can CYP travel between school and local
clubs/community activities?

Mobility allowance and Disability Living allowance can be

14
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used for transport to/from activities — may need to refresh
this information with parents.

Some servi ave their own transport as Southwark has
o the purchasing of vehicles; review of
reements to ensure that drop off and pick up

y, as currently there appears to be
.e. crossing into Lambeth).

ol — consider using these buses during the
ends and during the school holidays to

travel independently would be useful, especially for working

arent carers and/or those with other children to transport

to school.

e Review of the assessment process for school transport to
include parent carer work/shift commitments, other children
in the household and logistics of travel for drop off/pick up.

e School transport currently is operating without
designated/routine pick up times which can distress the
children; parents are often having to take children to school
so they arrive on time which adds extra pressure and stress
(A new system is in place, still working through the logistics
but is causing stress to some families).

e There are less buses being used for school transport so

15
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Cost Savings and good value for money

timing is less flexible — this creates difficulty for parents with
other children (i.e. bus scheduled for pick up at 8:30, parent
y 8:20 to bring other children to school).

on is especially important, as parent carers feel
ive of their children being out on the streets of
need to feel that their children are in safe
arriving/departing a provision safely will

may need tailor made/specialized care packages and some
ervices could be more flexible with their care offer.

Utilizing in-house staff, partner agencies and parent carers
to provide staff training and workshops around disability and
safeguarding.

Sessional staff are only paid for hours worked; if a CYP does
not attend an activity is Social Services still required to pay?
Are parent carers still required to contribute?

Review of sites for short breaks in terms of value for money
and facilities — are they meeting the needs of CYP and
families? (I.e. Bacon’s College offer competitive rates,
however they don't have sufficient equipment for the
Special Care Group during Playscheme; it is also not
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centrally located which adds transportation challenges).
Can parallel activities be offered for other children at the
same site?

Early Years Provision

additional Early Years placements, especially for
r 3. Currently there is a limited portage

this group of children needs more activities
for social interaction.

—

Spectrum Disorder are particularly vulnerable as they
equire 1 to 1 support to access services which required
funding; CYP on the Autistic Spectrum with challenging
behaviour are often hard to place especially for overnight
stays and respite care. Investigate more suitable provision
for these CYP including enhanced training for carers.

More provision needed for children under 8 diagnosed with
Autism.

Further investigation around services provided by Resources
for Autism and IBA.

Consultation

Regular on going consultation with CYP,

Ensure that results of consultations are shared; wherever
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parents/carers/providers (i.e. 2-3 times per year)

Care package allocation

possible explain why some requests cannot be honoured.
VI. Offer various methods to collect feedback (i.e. face to face
consultatio estionnaire, electronic survey, telephone
survey)
VII. Parents to participate in the strategic planning of services
wherever possible.
Robust-methods to engage CYP and include their views and
provide opportu 5 to introduce them to new and
different activities (i.e. canoeing, sailing

VIII.

v \ ’ . . .
RE of current ‘panel’ process; consider a wider multi-
age approach to include input from various service areas
across t ectors including an Independent Person to offer

‘» a wider range of services to families. Consider

er/lead professional to attend the panel meeting to
advaocate on behalf of the family and further explain specific
requests for services.
Transparency in how care packages are allocated and the
eligibility criteria for services.

e Inform parents of other services they may wish to access in
addition to what is provided by Social Services and/or by
using Direct Payments.

Extended use of available fa

e Review of site provision to ensure maximum use and
provide value for money.

For example:

Orient Street has capacity on the children’s side during school
hours to provide a safe space for additional activities — i.e. under
5’s stay and play or a drop-in service to give parent-carers a break
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(staff requirements would need to be reviewed); Work experience
placements from Spa School could use the building during the
school day; Occup al Therapy assessments. Consider using
Orient Street as.an activity hub and/or resource center including as
ndence Training. This would maximize the

onsider multi-use sites for after school and club activities
where siblings can attend and/or activities for parents;
parallel activities reduces travel time and cost, allows a
break for the whole family and then parents/siblings can
provide support for CYP with additional needs if required.

Staff Resources

Wider pool of carers needed to provide short periods of
respite care, especially within the family home. Consider
increased utilization of pool of sessional contact supervisors
to provide cover when required; these are staff who would
be employed by Southwark Council and would have
undergone all required safety checks and training.

e More foster carers needed — strict criteria and lengthy
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assessment processes means many carers don't qualify or
move on before they are accepted. Improved process for
ho can supervise CYP in their own home,

expensive and can be inconsistent; service
nts feel that agency staff often don't offer

CYP. This kind of service is well received by families and

rovides good value for money.

Consider designated Short Breaks Coordinator to ensure

Southwark offers a comprehensive short breaks service

integrating all CYP with special needs; would facilitate

managing, arranging and monitoring service provision.

e Consider Brokerage Worker role to support CYP and families
to be provided appropriate services.

e Further discussions around maximizing staff working with

CYP in Southwark in lieu of using agency staff; i.e. the

creation of a staff pool for staff who would like to work

extra hours and work with CYP in different settings (possibly

with different contractual arrangements to avoid overtime
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In-school support

pay). This also supports staff continuity and stability for
families.

ith schools about disability awareness,
understanding how to meet the needs

of incidents of bullying and exclusion of CYP with
| needs from mainstream schools; with the

around supporting CYP with additional needs including
efreshed strategies for in-school support.

Consider program to support CYP to travel independently to
school — i.e. walking school bus, escort to school from home
or pick up point (volunteers, 6™ form or college students,
older siblings) and organized ‘carpools’ between parents
(i.e. taking a group of children to school on foot, by bus or
car). This also supports working parents and those with
several children to transport to and from school.

School governors to include parent(s) of CYP with additional
needs to advocate and provide link to services and
information.

Integrated Working and Information Sharing Process

Increased use of CAF for information sharing and a more
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holistic assessment and referral process.
Further development of Key worker and Lead Professional

pproach to Team around the Child/Young
to ensure professional networks are working
uard vulnerable CYP and their families.

Multi-agency working

s to encourage multi-agency working,
ormation sharing including shared IT

here referrals are received by parent carers
workers, information from other professionals

Best practice to be shared across the children’s workforce.

Transition

Well planned and managed transitions from Early Years
provision to Reception, Primary to Secondary and from
Children’s to Adult Services for CYP who are 18+ including a
Team Around the Child/Young Person meeting for
professionals to share information and knowledge about
each client.

Staged and managed transitions to new sites are also
important, especially for CYP on the Autistic Spectrum for
whom routines and consistency are essential to their safety
and well-being.
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